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What if your workers’ comp premium wasn't just a cost of doing business, but a number
you could actually change? Too often, safety feels like a reactive expense, not a proactive
opportunity. But this case proves otherwise.

One company had been shelling out between $1.2 and $1.4 million every year in
workers’ compensation costs. That wasn't a one-time hit, it was their norm for several
years. Then things changed.

They encouraged all employees to report every injury right away, even minor ones.

They launched a return-to-work program that brought people back in transitional roles
instead of leaving them on the sidelines. Then they took safety training seriously, not just
checking the box, but making sure the training stuck.

Within a year, they brought their workers’ comp costs down to $850,000.

If you're running a smaller company, those numbers may seem out of reach, but the
savings are there. If you're paying $100,000 a year, trimming even 20% means real
money back into your operation. Unlike fixed costs, workers’ comp is something you can
actually influence.
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Within a year, they brought their
workers’ comp costs down to
$850,000.

If you're paying $100,000
a year, trimming even 20%
means real money back
into your operation.
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Across the country, workers’ compensation
laws vary by state, which makes compliance
complex. But one thing is consistent: for
high-risk industries like construction and
manufacturing, workers’ comp is often

a top three operating expense. In 2023,
private industry employers reported 2.6
million nonfatal workplace injuries and
illnesses. Nearly 1 million of those were
serious enough to require days off work, job
transfers, or restrictions, according to the
U.S. Bureau of Labor Statistics.

The cost adds up fast. According to the
National Safety Council, the average

direct cost of a medically consulted work
injury was over $40,000 in 2022. That
doesn't include the indirect costs, like lost
productivity, training replacements, or legal
fees.

So the question for most owners isn't if
workers’ comp will be expensi ve. It's how
expensive and what can you do to bring it
down.

Sl

In 2023, private industry employers
reported 2.6 million nonfatal
workplace injuries and illnesses.

Nearly 1 million of those were
serious enough to require days off
work, job transfers, or restrictions,
according to the U.S. Bureau of
Labor Statistics.

According to the National Safety

Council, the average direct cost of

a medically consulted work injury
was over $40,000 in 2022.
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An insured company buys a policy HOW Workers,

from a private insurer or a state-run CompensatiOH
fund.

Works

Workers' compensation exists to protect
employees who get hurt or sick from job-
related causes. If someone gets injured

on the job, workers' comp can help cover
medical care, wage loss, disability, or job
retraining. If a worker dies, benefits may also
go to surviving dependents. It's a no-fault
system, meaning the employee gets benefits
without needing to prove the employer was at
fault, and in return, can't sue the company.

Insured vs. Self-Insured

Companies fall into one of two camps:
insured or self-insured.

An insured company buys a policy from a
private insurer or a state-run fund. Some
states, like North Dakota, Ohio, Washington,
and Wyoming, require all employers to use
the state-run program. These are known as

monopolistic states.

A self-insured company pays all workers’
A self-insured company pays comp claims out-of-pocket but must meet
all workers’ comp claims out-of- strict state approval first. Most use third-
pocket but must meet strict state party administrators to manage claims,
approval first. especially for state reporting and wage
replacement.
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How Premiums Are Set

Your premium works a lot like car insurance. The higher the risk, the more you pay. A
roofing contractor will pay more than an accounting firm. Insurers use classification
codes to group companies by work type, like HVAC, electrical, or concrete, and match
them to standard rates.

The key number here is your Experience Modifier or EM.

It reflects your company’s safety record. To simplify, a
1.0 means average risk. Under 1.0? You're safer than

average and pay less. Over 1.0? You're paying more Q U |C k C h eC k:

and have room to improve.

The National Council on Compensation Insurance

(NCCI) manages the EM for most states. Your number ,
. , Before you take action,
is updated every year. If you don't know yours, ask your
. make sure you understand
insurer or broker.

your current setup. Here are

three things to check today:

Managing Claims Are you insured or

. . . self-insured?
If you're insured, your claims go to your carrier. They

assign an adjuster and handle the process. You'll still Who is your insurance
need to stay involved, especially for serious injuries or carrier or third-party
potential fraud, but most of the legwork is done for you. administrator (TPA)?

If you're self-insured, you carry the full cost. That Who handles your
includes medical bills, lost wages, and everything tied to claims? Get their name
getting the worker to “maximum medical improvement”, and contact info.

the point where they've recovered as much as they're
going to. You can manage it in-house or pay a third-
party to help.

Once you know the basics, you can start making smarter decisions.

Understanding how workers’ comp works is one thing. Taking control of what drives your

costs is another. The good news? You're not powerless. Here are the 14 steps you can

start taking right now to lower your risk, improve outcomes, and keep your team safer.
h
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n Write a Safety Program that
Actually Protects People

You can't skip this. Every employer, no matter the size, is responsible under federal law for
providing a safe place to work. Workers have the right to expect that, and OSHA makes
it clear, if there are hazards, it's your job to find and fix them. At the federal level, the_
General Duty Clause of the OSH Act requires employers to keep the workplace free from

known hazards.

Safety Pays Off, Literally

Here's the strongest case for writing your safety plan: it can reduce injuries, cut downtime,
and lower your workers’ comp costs. It's more than theory. OSHA's Safety Pays calculator
shows how much injuries can actually cost your business, including both direct medical
expenses and indirect hits like lost productivity.

To stay compliant and reduce risk,
your company should have these
four basics in place:

1. A written safety program that
addresses the hazards your team
faces.

. Safety training that matches the actual
work people do.

. Aplan to find and correct hazards
before they cause harm.

. Supervisors who model safe behavior
every day.
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You Don't Need to Start
from Scratch

Yes, writing a safety program takes effort.

But it doesn't have to be overwhelming. Plenty
of free templates exist and you can adapt
them to match your operation. The real work
comes in keeping it current and making sure
your team knows how to use it.

Check your PPE. Make sure your crew has
what they need to work safely, hard hats,
gloves, face shields, and hearing protection.

Do a walkthrough. Contact your insurance
carrier's loss control team. Many offer free
facility audits. If not, hire a consultant. You'll
get a second set of eyes, and a written report
you can act on.

Be clear about safety expectations. Tell your
team you're serious. Shortcuts that risk injury
won't fly. If a task takes longer to do safely,
that's time well spent.

Schedule an ergonomic review.
Musculoskeletal injuries, sprains, strains,
and overuse, make up 30% of all workplace
injuries resulting in days away from work.

Industries hit hardest include construction,
warehousing, healthcare, and retail. Your
insurer might offer ergonomic assessments
at no cost.

A safety program isn't just a document.

It's your best tool for protecting
people, and your bottom line.
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a Make Training a Safety Tool,
Not Just a Requirement

Federal law requires it. OSHA doesn't leave room for guesswork here. If workers are
exposed to hazards, employers must train them on how to stay safe. That includes
everything from fire extinguishers to chemical safety, hearing protection, emergency
response, and more.

Failing to train is a direct violation, and it's also a fast track to injury.

New Workers Are the Most at Risk

According to a study from Travelers Insurance, more than 35% of workplace injuries

happen during a worker's first year on the job. It's a trend that cuts across industries. The
less familiar someone is with the job or the hazards, the more likely they are to get hurt.

Proper training closes that gap. It helps prevent injuries, reduces liability, and keeps
workers productive. It also helps you control your workers’ compensation premiums.

More than 35%
of workplace injuries
happen during a

worker’s first year on
the job.
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Training Is an Investment,
Not a Distraction

Too many employers still see safety training
as lost time, but skipping or rushing training
is far more costly. One injury can easily cost
tens of thousands of dollars in direct and
indirect expenses, especially if it involves
time off work, surgery, or long-term rehab.

What Effective Training
Looks Like

Live instruction is useful, when the trainer
knows their stuff. On-the-job mentoring
works too, as long as it's consistent. But
increasingly, companies are turning to online
platforms to standardize training, document
completion, and stay compliant.

Whatever the goal, it needs top-down
support. That means holding managers
accountable, not just frontline workers. Tie
safety to performance reviews. Talk about
it in meetings. Measure it just like any other
business result.

One injury can easily
cost tens of thousands

of dollars in direct and
indirect expenses.

That means holding

managers accountable,
not just frontline workers.
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B Get Injured Workers Back on the
Job Sooner

When an employee gets hurt, your costs can pile up fast. If you're insured, a serious
injury could raise your workers’ comp premium. If you're self-insured, you're paying
out-of-pocket for everything: medical bills, rehab, prescriptions, administrative fees,

and wage replacement.

But the expenses don't stop there. You might need to hire and train someone to fill in.
Your team'’s productivity can take a hit, especially if morale drops after a serious incident.
If liability becomes a factor, legal costs may follow.

This is where a return-to-work program makes a real difference.

If you're insured, a
serious injury could
raise your workers
comp premium.

If you're self-insured, you're
paying out-of-pocket for
everything: medical bills, rehab,
prescriptions, administrative
fees, and wage replacement.
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A return-to-work program doesn't Why Getting Back to Work

need to be complicated, but it Matters
does need to be consistent and
include: reduced capacity, recover faster. Being part

of the workday routine again helps with

A gty 0 Invesiige e and 2edress physical healing and mental wellbeing.

IS EEES @ NS IR, Witr That's backed by research and is widely

corrective actions documented accepted across occupational health studies.

Moditied schedules or light-duty There's also a financial reason: the longer

options that match the employee's a worker stays out, the more their total

recovery needs

benefit payout climbs. That means higher
claim costs for you. The National Council
on Compensation Insurance (NCCI) reports
that lost-time claims are many times more
expensive than medical-only claims.

What a Good Plan Looks Like

Your goal is to keep injured workers engaged
and contributing in a way that supports their
recovery, and your business. Stay in touch

with injured employees. Ask how they're
doing. Let them know you're committed to
getting them back, not just to full health,
but back on the team. That communication
matters. People want to feel valued, not
benched.

Return-to-work isn’t about rushing people
back. It's about helping them stay connected
and safe while they heal, and protecting your
company from spiraling costs.
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n Start Hiring with Safety in Mind

Don't wait to talk safety, build it into how you hire. Every new employee brings habits,
priorities, and experiences from past jobs. Some of those might support your safety
culture. Others might work against it. You can't ask about prior workers’ comp claims,
that's protected information under the Americans with Disabilities Act, but you can ask

candidates what safety means to them.

Screen for Safety Without Overstepping

You can't legally access someone’s injury history, but you can check references. When
you call previous employers, ask about reliability, attitude, and how the person followed
company rules. Safety often comes through in that conversation.

If you're in a high-risk industry like construction, trucking, or utilities, drug testing is
common and legally allowed, if done properly. Pre-employment drug screens are one
option. Post-incident and random testing are also used, especially in DOT-regulated
environments. Just be sure your policy is

consistent and clearly documented. It's legal and appropriate to ask

Unfortunately, workplace overdose questions like:

deaths have risen by 536% since 2011, + "How do you approach safety on a job site?”

showing a sharp and alarming upward

trend in drug use at work. That's one * "Have you ever stopped a task because it

r?”
more reason to have a strong drug testing B

policy in place, one that balances safety + “What PPE have you used in past roles?”

with fairness. + “Tell me how you'd respond to a co-worker

When your hiring process values safety, cutting corners.

your workforce will reflect that. You'll build

a team that pays attention, speaks up,
and doesn't cut corners. Hiring for safety These aren't trick questions, they're a

way to see if a candidate understands
safety, and takes it seriously.

doesn't just help prevent accidents, it
helps shape your entire culture.

’],Tv
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B Respond to Injuries with
a Clear Plan

When a worker gets hurt, you need a plan, and your team needs to know what it is.
That plan should start the moment an injury happens. Whether that means calling 911,
shutting down a job site, or getting
the worker to a clinic depends on the
situation. But one rule always applies:

act quickly and put the worker’s health Training Matters

first. Fast action can prevent minor

injuries from becoming major ones. It Make sure SuperViSOI’S and key staff know

can also shorten recovery time and how to respond. That includes:

reduce how long someone is off the - When to call emergency services

job.
How to handle bleeding, breathing
problems, or unconsciousness

Every Minute Counts Who's trained in CPR, first aid, and AED use

If you're not offering CPR and first aid

Where to find emergency equipment fast

training now, you should be. It saves
lives, and it's one of the most effective
ways to prepare for worst-case
scenarios. Everyone on your team
should know what to do and who to
contact during and after an injury or
illness.

Work the protocol into your

onboarding process, and regularly

run drills for serious incidents. Post clear instructions in visible locations, and most
importantly, review the process after every incident. Make adjustments as needed,
because a good protocol only matters if it works when it counts.

’}T’»
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B Report Injuries Right Away, No
Exceptions

Time matters when it comes to injury reporting. Every minute you wait increases risk, for
the injured worker, for your claim outcome, and for your business. The best practice is to
report injuries within 24 hours. Many carriers recommend even faster, ideally within the
same shift.

Plan:

Your injury response plan should make this crystal clear:
Workers must report any injury, no matter how minor, as soon as it happens.

Supervisors must document the injury and notify your workers' comp carrier
immediately.

State law may set a deadline, miss it, and you could face fines.
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Why Early Reporting Pays Off

C|aimS reported within Fast reporting gives claim adjusters a
the ﬂrst four days cost head start. They can get involved before
signiﬁcantly less than complications arise. That means quicker

those l’epor’[ed af’[er access to care, less time off work, and fewer
Seven days_ legal or administrative delays.

A study by the National Council on
Compensation Insurance (NCCI) showed that
claims reported within the first four days
cost significantly less than those reported
after seven days. The longer the delay, the
more the claim grows.

Some states, including California, Texas,
and Florida, can fine employers for failing
to report injuries within state-mandated
timelines. On top of that, some insurance
providers will adjust your premiums or apply
penalties for chronic late reporting.

Avoid the Paperwork Spiral

Once a claim starts to stall, it tends to stay
that way. Delays lead to confusion, more
forms, more parties, more legal involvement.
That creates a snowball effect that can drive
up claim costs and keep it open longer than

Some states can fine necessary.

employers for fallmg The fix is simple: start fast, and follow

tq I'QPOI't INJuries through. Make reporting expectations part
within state-mandated of your training. Keep the process clear and

timelines. accessible. Make sure every employee knows
how to report, and who to tell.
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vyl Investigate Every Injury
Thoroughly

When injuries happen, it means pausing the task, locking out any involved equipment, and
making sure no one else is at risk. From there, the focus shifts to understanding exactly
what happened, and why.

When someone gets hurt, two things need to happen
right away:

1. Stop work in the area and secure the scene.

2. Start an investigation while the details are fresh.

Accidents Rarely Have a

. Single Cause
should include: S
Most workplace injuries involve more than

Photos or video of the site one breakdown. It could be a wet floor,
before anything is moved poor lighting, and missing signage. Or
a worn tool, unclear procedures, and no

Statements from the injured

) recent training.
worker and witnesses ecent training

A review of any security Your job is to gather every piece of the

footage, if available story, without jumping to conclusions.

Documentation of equipment, The goal is simple: fix what caused the

materials, and PPE involved incident, and keep it from happening

again.
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Why it Matters for
Prevention and Claims

The best reason to do a post-incident
investigation is to protect your team, but

it also protects your company. Accurate
records help your insurance carrier manage
the claim. If there's a dispute or legal action
later, strong documentation can make the
difference.

In some cases, incomplete investigations
have led to prolonged litigation, disputed
claims, or higher settlement costs. The
more solid your facts, the more control you
have over the process.

Train your supervisors to lead investigations
with a calm, fact-based approach. Use a
consistent form. Review findings with your
safety committee or leadership team, and
make sure corrective actions are assigned
and tracked.

If it's not documented,
it didn't happen, and if the
root cause isn't addressed, it'll
happen again.
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Use Claim Data to Spot Risks
Before they Cost You

Injury data tells a story, if you know how to read it. Claims often cluster around certain

departments, job roles, tasks, or times of year. That's not random. It's usually a signal that

something needs to change. When you spot those patterns, you can fix them before they

lead to another injury.

Talk to your team. Ask what's getting in
the way. Often, frontline employees know
exactly what's behind repeat injuries, they
just haven't been asked.

Your Insurer has the Data,
Use it

Ask for custom reports. Request
heatmaps or trend charts. If they have a
data dashboard, get access and review it
regularly. That kind of insight can help you
focus your training, rework a process, or
strengthen a weak safety policy.

Every preventable injury you stop keeps

a worker healthy and cuts future costs.
When patterns go unnoticed, those claims
keep piling up, and so do your premiums.
But when you show leadership that you're
using claim data to drive change, it also
makes it easier to get support for your
safety initiatives. You're not just reacting;
you're reducing risk with evidence in hand.

Your workers’ comp carrier
or third-party administrator
(TPA) can give you much
more than claim totals. They
can break it down by:

- Job title or department
+ Time of day and day of week
+ Tenure of injured employees

+ Type, severity, and cost of injury

Let's say you're in healthcare...

You've trained your team on proper lifting
and provided assist devices, but back
injuries keep showing up. That's your cue
to dig deeper.

Is the lift equipment broken?
Stored too far away?
Used incorrectly?

Or not used at all?

’}T’»
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u Support Health, Wellness, and
Safer Outcomes

When employees don't have access to health insurance, they’re more likely to treat
workplace injuries as their only path to care. That increases the likelihood of a workers'
comp claim, especially for non-severe injuries that might otherwise be handled outside of

work.

Health insurance changes that. It gives employees a way to get the help they need before
an issue becomes a bigger problem. Flu shots, physicals, basic screenings, these aren't
just good for general health. They help reduce absenteeism and keep your team working.

Employer-provided
health insurance
gives employees a
way to get the help
they need.

It reduces
absenteeism and
keeps your team
working.
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Workplace

Here's what effective workplace
health programs often include:

Paid gym memberships with
usage-based incentives

Walking clubs or onsite fitness
classes

Smoking cessation challenges
with meaningful rewards

Nutrition coaching or meal
planning education

Mental health resources like
stress management classes or

counseling

Wellness Programs that
Actually Work

Wellness isn't just a buzzword when it's done
right. The CDC estimates that employers lose
$36.4 billion per year from missed workdays
tied to chronic health conditions like
diabetes, obesity, and smoking. Programs
that encourage exercise, stress management,
healthy eating, or quitting tobacco can lower
injury risk and support faster recovery when
injuries happen.

Programs should be voluntary, privacy-
protected, and designed to support, not
pressure, employees. But when they're

built with care, the payoff is real: fewer
injuries, shorter recovery times, and stronger
engagement across your team.

Healthy Workers Drive Down
Claims

Healthier employees bounce back faster.
They're less likely to develop complications
from an injury, and more likely to stay
productive during recovery. A 2022 study
found that 72% of companies saw reduced
healthcare costs after implementing wellness
programs. So, if you're looking for ways to
lower your workers' comp costs, start by
investing in the health of your people.
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Classify Job Roles Correctly to
Avoid Overpaying

How your employees are classified under workers’ comp law has a direct impact

on your premiums. Get it wrong, and you could be overpaying, or worse, exposed to
audit penalties. Class codes are based on risk. A framing crew on a residential job site
carries much higher risk than someone entering invoices in the back office. So their
classification, and cost, reflect that.

The National Council on Compensation Insurance (NCCI) sets the standard codes used
in most states. These codes group workers based on job type and risk exposure. States
like California, New York, and New Jersey use their own systems, but the concept is the

same.

How your employees are
classified under workers’ comp
law has a direct impact on
your premiums.
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Why Classification Matters

If high-risk employees are coded incorrectly,
or if low-risk workers are grouped under
higher-risk categories, you'll pay the
difference in premium. If you're inspected and
found out of compliance, it could mean back
charges and penalties.

According to NCCI, misclassification is one

of the most common issues flagged during
audits. It's especially easy to miss as your

team grows, roles change, or job descriptions Misclassification is one Of

the most common issues
flagged during audits.

blur across departments..

Check as You Grow

If you've hired new roles, started cross-
training, or expanded into new types of work,
it's smart to double-check your class codes.
Your insurer or broker can help you review
your current designations and flag anything
that doesn't align with actual duties.

Also, be ready to provide documentation.
That includes job descriptions, time studies
(if applicable), and an organizational chart
that shows reporting structure. Correct

classification protects your bottom line, and
ensures you're not paying more than you
need to, or taking on more risk than you

planned for. Be ready to provide

documentation.

’],Tv
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m Connect Workers with the Right
Medical Care

When a worker gets hurt, access to quality care isn't optional, it's essential. If recovery
drags on, there's usually a reason. Poor provider access, inconsistent treatment, or lack
of follow-up can all delay return to work and drive up claim costs. In some cases, the
care isn't wrong; it's just too slow.

It's not uncommon for injured workers to wait days, or weeks, for an appointment. That
lag matters, as delays in initial medical treatment are linked to longer disability durations
and higher total claim costs.

Poor provider access,
inconsistent treatment, or
lack of follow-up can all
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Recovery is a two-way process. Check in Early and Often

Injured employees need to know: . .
Your claims manager should be in regular

They're expected to attend all contact with the provider, but don't stop
medical appointments there. Stay in touch with the worker. Ask
how appointments are going, whether they

They must follow treatment

e e A e understand their treatment plan, and if they're

attending follow-ups.

Skipping rehab or ignoring

restrictions can make things Clear expectations upfront reduce confusion

later, and that clarity can help prevent

worse, and extend the claim

reinjury, which means fewer repeat claims
down the line.

Yes, You Can Switch Providers

If something isn't working, if your employee
can't get in, doesn't trust the provider, or isn't
improving, explore other options. In many
states, you're allowed to guide injured workers
to a different doctor, especially early in the
process. Check your state’s rules or talk to
your carrier.

For high-risk businesses, it may be worth
Clear expectations tracking outcomes by provider. Which clinics

upfront reduce confusion resolve claims fastest? Which ones drive up
later and that CIarity can time away from work? That data helps you
he|p ,p revent remjury make better choices over time, and avoid
which means fewer repeat
claims down the line.

repeat problems.
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m Stay on Top of Claims Before
they Spiral

Once a claim is filed, timing and follow-up make all the difference. Start by contacting
your claims manager immediately. Set expectations early, weekly check-ins, status
updates, return-to-work targets. If you're not staying on top of the claim, someone else
is deciding how it plays out.

Claims managers handle dozens of cases at once. That's not a knock on them, it's just
the reality. You need to make sure your claim doesn't fall to the bottom of the pile. The
longer it stays open, the more it costs you.

Own the Process

Even in smaller companies, it helps to have a designated point person. This could be
someone in HR, operations, or safety, someone who understands the return-to-work
policy and can talk directly with both the claims manager and the injured worker. Strong
coordination leads to faster resolution. That's good for your employee and good for your
premium.

You don't have to micromanage, but you do need visibility. Ask questions:

Has the injured worker returned to light duty?

Are they making progress in rehab?

Are follow-up appointments happening on schedule?

Are there signs of secondary conditions or complications?

If something seems off, speak up. Request a second
opinion or reevaluation if recovery stalls.
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Build a Claims Process that
Works Every Time

Every injury is different. Your response shouldn't be. Having a consistent claims process

keeps things from falling through the cracks. It reduces errors, speeds up reporting, and

makes it easier to resolve claims fairly and quickly. When an injury is reported, you need a
chain reaction, not guesswork.

When these steps are standardized, your

Injury reports should
include:

team knows what to do every time. Paper
processes slow things down. Digitizing your

- Immediate care for the forms, reports, and data tracking makes
employee

it easier to stay organized and meet legal
requirements. Digital tools also give you
Referral to a medical better visibility. You can track timelines, flag
provider bottlenecks, and make sure everything is

: : : : tting followed up.
Incident investigation getting Toflowed Up
Notification to your
workers’ comp insurer Assign Responsibility and

. Build Accountability
Proper documentation

and record keeping Someone needs to own the process.
Whether it's a safety manager, HR lead,

or operations coordinator, assign clear
responsibility for each step. When everyone
knows who handles what, your claims
system becomes smoother, and your risk
of delays, penalties, or miscommunication
goes down. Standardizing how you respond
isn't about adding red tape. It's about
protecting your workers, your time, and your
bottom line.
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m Stretch Every Dollar in Your
Workers’ Comp Premium

You don't have to accept your workers’ comp rate as a fixed cost. There are real ways
to lower it, if you know where to look. Start with your insurer. Ask about credits or
incentives. Many carriers offer premium reductions for companies with written safety
programs, formal return-to-work policies, or strong training records. Some state funds
provide additional discounts if you meet certain

benchmarks or participate in loss control

)

programs. Let's Do Some
Understand the Cost Multiplier To understand cost multipliers

and how they work, let's do some
When you get a premium quote, you're looking simple math (rates assuming
at more than just the base rate. Insurers apply payroll per $100).
a cost multiplier, sometimes called a loss cost
multiplier (LCM), to determine your final rate. (Base rate)
Now ask yourself: can another carrier offer a n
lower LCM for the same classification code? (COST Mu Itiplier)
Cost multipliers vary between insurers and are =
approved by your state’s insurance department. (Premium Rate
You're allowed to compare them, and you should. for Classiﬂcation)

Let Them Compete for Your Business

Don't be afraid to shop. Especially if your claims history is clean or improving. Make
carriers quote against each other using the same job classifications. That's how you get
real savings, not just small tweaks around the edges.

Premiums are built on formulas, and formulas can be influenced, through safety,
accountability, and smart negotiation.
h
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Turning Strategy into Savings with HSI

Reducing workers' compensation costs isn't about finding shortcuts. It's about building a
system, one built on prevention, preparedness, and follow-through. That means investing
in training that actually changes behavior, tracking data that exposes patterns, managing
claims with intention, and giving your team the tools to make safety and compliance part
of everyday operations.

That kind of consistency doesn’t happen by accident. It happens when your safety
program, your training approach, and your claims process
are built to work together, not in silos.

That's where HSI comes in.

HSI's all-in-one platform connects your training, safety
management, and compliance efforts in a single, scalable
system. From hazard tracking and return-to-work
documentation to real-time injury data and Al-powered
training suggestions, HSI gives safety and operations
leaders the visibility and control they need to make
smarter decisions, without adding complexity.

—

HSI's all-in-one platform
connects your training,
Whether you're managing claims, analyzing risk, or safety management, and
building out your safety culture, HSI helps you do it with compliance efforts in a
structure, speed, and accountability. If your goal is to single, scalable system.
lower workers’ comp costs and protect your workforce
while doing it, let's talk.

Visit HSI today to schedule a personalized demo and see how HSI can help you
build a safer, stronger, and more compliant workplace.

About HSI h

S1
HSI is your single-source partner for EHS, Compliance, and Professional Development solutions. HSI provides

integrated e-learning content, training solutions, and cloud-based software designed to enable your business to

improve safety, operations, and employee development. Across all industries, HSI helps safety managers, and

technical employees, human resources, first responders, and operational leaders train and develop their workforce,

keep workers safe, and meet regulatory and operational compliance requirements. HSI's focus is on training,

software, and services for safety and compliance, workforce development, industrial skills, and emergency care.

HSI is a unique partner that offers a suite of cloud-based software solutions including learning management,

safety management, chemical SDS management, and more, integrated with content and training so businesses

can not only monitor and manage multiple workflows in one system, but train employees via one partner.

For more information, visit hsi.com
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