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HOW TO BUY EHS SOFTWARE FOR YOUR ORGANIZATION

7 Critical Questions to Ask
Before You Buy

Buying EHS software shouldn't feel like a high-stakes gamble.
Yet for many organizations, the process quickly turns into an
overwhelming experience—much like shopping for a new car.

Think about the last time you made

a big purchase, like buying a new car.
Walking onto car lot faced with endless
options, from budget-friendly compacts
to fully loaded luxury models, can be
overwhelming. Every salesperson
claims their vehicle is the best, but
which one truly fits your needs?

How did you make the choice?

Did you fall for a sleek design, only to
realize later it lacked the features you
actually needed. Or did you pick the
cheapest option, only to discover hidden
costs in repairs and inefficiencies.

Buying EHS software is no different—rushing the decision can leave
you with a system that fails to grow with your needs, frustrates your
team, and adds complexity.

So, before driving it off the lot—ask yourself these
7/ critical questions before buying EHS software...
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|s Your EHS Software Built for
the Road Ahead?

When car shopping, you likely don't say, “I need something to drive.” You outline
specifics—SUV or sedan, hybrid or electric, leather seats,
towing capacity, advanced navigation, and safety ratings.
You identify the key features and functionality essential to
ensure the solution fits your unique requirements.

Think of these features as the “safety features” and
‘performance specs” of your EHS software. Start with
your current challenges—what'’s taking too long, causing
headaches, or exposing you to risk? Then, map out future
goals, like automating compliance or improving ESG
transparency.

What features and capabilities do you need?
- Incident Management: Do you need tools to report, track, and analyze workplace

incidents or near misses in real time?
Compliance Monitoring: Can the system help you stay on top of regulations,
permits, and certifications for multiple jurisdictions?
Audit and Inspection Tools: Does the software provide mobile-friendly tools to
streamline audits, inspections, and corrective actions?
ESG Reporting: Will the platform simplify data collection and reporting for sus-
tainability initiatives, such as greenhouse gas tracking or other data metrics?
Risk Management: Can it assess and mitigate risks by integrating safety data
with predictive analytics?
Training Management: Does it include Al-powered features to suggest, schedule,
track, and document employee training?
User Accessibility: Is it mobile-compatible, intuitive, and easy for all employees
to use, from the field to the office?
Integration: Does it work seamlessly with your existing systems, such as ERP,
HRIS, or LMS platforms?
Data Analytics and Dashboards: Can it provide customizable dashboards for
data-driven decision-making?
Customization Options: How flexible is the software in adapting to your indus-
try-specific workflows and reporting needs?

Al and Future Growth: Is the platform leveraging Al to automate tasks, provide
predictive insights, and evolve with your organization's challenges?
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Choosing the right EHS software isn't just about checking boxes—it's about ensuring
a smooth, future-ready ride.

Remember: The best solution should fit your organization today while providing
flexibility, innovation, and intelligence to grow with you. Just like a well-built vehicle,
your EHS System should deliver reliability, efficiency, and safety for the long haul.

So, before you hit the gas, make sure you've chosen a solution that won't have you
slamming the brakes in regret.

s It the Right Fit
for Your Fleet?

Imagine buying a sleek, two-seater sports car
when you've got a family of five. It might look
great on the lot, but once you try to load the kids,
the luggage, and the dog, you'll quickly realize it's
not built for your reality—leaving you stuck with an
expensive choice that doesnt meet your needs.

The same principle applies when selecting EHS software. If the platform doesn't fit
your organization’s size, complexity, or industry-specific challenges, it can become
an expensive mistake.

Right-Sized for Your Organization: For smaller organizations,
lightweight, user-friendly tools that cover essential functions like
incident management and compliance tracking might be sufficient.
For middle to large enterprises with complex operations, need to
look for robust, advanced features like multi-site management,
cross-department integration, and high-volume data processing.

Scalability: Your business won't stay static, so your EHS software
shouldn't either. Can the system grow with your organization,
accommodating new locations, expanding compliance needs, or
additional users? Is the software encompassing new technology
changes to improve your organization using things such as Al?
Scalability ensures your investment remains valuable as your
organization evolves.
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Complexity Management: Some industries deal with overlapping regulations
and intricate reporting requirements. Your EHS solution should simplify this,
providing clear guidance, automated workflows, and real-time tracking to
ensure nothing falls through the cracks.

Industry-Specific Customization: Each industry has unique safety and
compliance requirements. For instance:

— Construction: Advanced features for managing job site safety
include detailed job site inspections, contractor safety training,
equipment usage logs, fall protection protocols, and real-time
monitoring of on-site hazards. Track TRIR (Total Recordable
Incident Rate) and analyze safety incidents providing insights
to improve worker safety, reduce risks, and ensure ongoing
compliance.

— Manufacturing: Tools designed to monitor equipment safety,
track hazardous materials, manage machine maintenance, and
ensure compliance with OSHA and ISO standards. Features
include real-time monitoring of production lines, predictive
maintenance alerts, and integrated HRIR modules for recording
and analyzing incidents related to machinery or hazardous sub-
stances.

— Utilities & Power: Capabilities for managing grid safety, outage
reporting, and ensuring compliance with NERC (North American
Electric Reliability Corporation) and EPA regulations. Additionally,
manage tools for monitoring high-voltage equipment, tracking
hazardous chemicals, and providing onboarding training or work-
force development on electrical safety.

— Human Resources: Seamless integration for managing employee
health and safety records, tracking certifications, ensuring compli-
ance with labor laws, conducting safety training, and monitoring
workplace injury trends. HR-focused modules can also include
tools for reporting workplace incidents, managing return-to-work
processes, and leveraging
HRIR for comprehensive
incident analysis.

Choosing software that matches your
organizational needs ensures a smoother,
more efficient ‘ride” for your safety
initiatives, saving you from costly detours
and breakdowns down the road.
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IS It
User-Friendly?

No one wants a car with a confusing dashboard or
controls that require a PhD to operate. EHS software
should be intuitive and easy to navigate for all users, from executives to frontline
workers. Test the interface and ask for feedback from your potential users during the
decision-making process. When testing the interface and gathering feedback, you might
find their concerns are centered around usability, accessibility, and functionality.

For example, most concerning:

Ease of Navigation
Are menus, dashboards, and workflows easy to understand without extensive
training?
Can users locate the features they need quickly and intuitively?
Are common tasks simplified, or do they require multiple steps?

Compatibility and Integration

Does the software integrate smoothly with existing systems, such as
HR platforms, compliance tracking tools, or data analytics solutions?

Are there compatibility issues with devices or operating systems?
Is data migration seamless and secure?

User Roles and Customization

Are dashboards and workflows tailored to the specific roles within the
organization (e.g., frontline workers vs. managers vs. executives)?

Can users customize their interface to suit individual or departmental needs?

Accessibility for All Users

Is the platform mobile-friendly, allowing access from smartphones or tablets,
online or offline?

Does the software require advanced technical skills to operate, potentially
leaving some users behind?

Training and Onboarding

- Are training resources available to help users
of all technical comfort levels
How quickly can a new user become
proficient with the platform?
Are there ongoing support options, like
Al tutorials, help centers, or live assistance?
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Performance and Speed

Does the software lag when handling large data sets or simultaneous users?
Are there loading delays that could impact productivity or safety reporting?

Reliability and Error Management

How does the system handle errors or failed processes?
Are there safeguards to prevent accidental data loss or misuse?

Is there a clear and simple process for reporting and resolving issues?

By proactively addressing these concerns during the evaluation phase, organizations can
identify potential Al-suggested roadblocks and ensure the chosen EHS software aligns
with their team’s needs and expectations. Involving diverse users in the feedback process
builds trust and encourages adoption organization-wide.

|s it Built to Last?

Just as a reliable car needs to handle the daily
commute, long road trips, and changing road
conditions, EHS software must grow with your
organization and adapt to its evolving needs.

Consider the following factors. Is your company
built to last? Or do you have any other factors
that you need to adapt:

Scalability for Growth

Room to Expand: Will the system handle an increasing number of users,
data, and processes as your organization grows?

Multi-Site Capabilities: If your company expands to multiple locations or
countries, can the software support that complexity seamlessly?

Customizable Modules: As your business introduces new safety initiatives
or compliance requirements, does the system offer additional modules or
tools to integrate smoothly?

Al-Driven Adaptability: Does the system leverage Al to continuously improve
its functionality, predicting future needs, automating tasks, and evolving

with technological advancements to ensure it remains forward-thinking as
your business grows?
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Future-Proofing Features
Regular Updates: Does the vendor commit to frequent updates that
align with changing regulations, industry standards, or technological
advancements?
Automation and Al: Look for capabilities like automated compliance
reporting or Al-driven insights, which ensure the system remains
competitive as technology advances.
Cloud-Based Flexibility: Cloud solutions often adapt more easily to new
features and user demands compared to static, on-premise systems.

Resilience Under Pressure
Data Integrity: The software should safeguard critical safety and
compliance data even during system updates or outages.
High Performance: Does the platform maintain speed and reliability
during peak usage, such as compliance audits or large-scale incident
reporting?

Evolving Regulations
Dynamic Compliance Tools: Industries like healthcare, manufacturing,
utilities, and construction face constantly shifting regulatory landscapes.
The software should stay ahead by offering timely updates and notifica-
tions about new compliance requirements.

Global Standards: For organizations operating across borders, ensure the
software accommodates international standards like ISO, OSHA, and

region-specific laws.

Support for Organizational Change

Onboarding New Employees: As your workforce grows, the platform
should make it easy to onboard new employees with training modules
and user-friendly interfaces.

Adapting to Restructures: If your organizational structure shifts, the
platform should allow you to reorganize workflows and permissions
without significant downtime.

Consider whether your company is built for long-term
success, or if there are additional factors that may
require you to adapt and evolve over time. Are you
prepared for growth, shifting market conditions, or
new regulatory challenges? It's crucial to assess

how well your existing systems and strategies can
support your organization's future needs.
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Can You Test Drive It?

Would you buy a car without taking it for a spin first? It's essential to test drive before
committing to a purchase, and the same logic applies when evaluating EHS software.

Testing the software hands-on ensures it scales to meet your organization's needs.
The interface should be user-friendly for all departments—HR, safety, and operations—
and accessible to everyone, from executives to frontline workers.

S "f " Buying EHS
\‘\"- .,,F" " software shouldn't

feel like a high-
stakes gamble

ﬂ What Support Comes With [t?

You also would not drive off the lot without knowing your car’'s warranty details. Your
EHS software should come with dependable customer support to keep everything
running smoothly. Consider the level of assistance offered during onboarding—will the
vendor guide you through initial setup and user training? Effective EHS implementation
requires not just software but also support to ensure employees can use it effectively.

Evaluate how responsive the vendor is to troubleshooting needs. Do they offer 24/7
support, or is help limited to certain hours? Are software updates included to keep
your system compliant with new regulations and equipped with the latest features?
A strong support system ensures your software remains a long-term asset, not a
costly, underused tool.
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Can You Customize it?

Automobile companies offer a range of trims and add-ons to match different lifestyles,
your EHS software should provide similar customization to fit your company’s unique
needs. Every organization operates differently, and your EHS System should be flexible
enough to adapt to your specific processes, workflows, and goals.

Whether it's customizing the dashboard to focus on the data that's most relevant or
integrating the software with your existing systems—such as HR, compliance tracking,
or reporting tools—flexibility in EHS software ensures it enhances your daily operations
rather than disrupting them. This adaptability allows your team to work more efficiently
and enables your organization to continue evolving without outgrowing its safety and
compliance solutions. By ensuring the software fits seamlessly into your current setup,
you can achieve smoother workflows, greater adoption among employees, and improved
overall performance.

How HSI Can Help

Choosing the right EHS software is much like picking the perfect car for your needs. It's
an investment that goes beyond meeting immediate needs—it's about finding something
that will grow with you and be a reliable partner for the long haul. Just as you wouldn't
buy a car that doesn't align with your personal preferences or needs, your EHS software
must fit your company’s unique requirements and adapt to changing demands as your
organization evolves.

With the right system, you're not just checking a box for compliance; you're setting your
company up for a smoother, more efficient journey toward its safety and sustainability
goals. The right EHS System, like a trusted car, should enhance every aspect of your
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organization’s operations—from improving safety culture to streamlining workflows
and ensuring regulatory compliance. But just as a car requires regular maintenance to
perform at its best, your EHS software should offer ongoing updates and support to
help you stay ahead of challenges.

At HSI, we understand that choosing an EHS System is a journey, not just a one-time
purchase. With tailored solutions and personalized support, we can help you assess
your current needs and map out a plan for future growth. By putting the right system
in place, we ensure that your company'’s road to success remains clear and efficient.

Ready to take the wheel?

Start with an assessment to see where you stand and how the right EHS software

can guide your organization
toward lasting success. E

About HSI

HSl is your single-source partner for EHS, Compliance, and Professional Development solutions. HSI provides
integrated e-learning content, training solutions, and cloud-based software designed to enable your business to
improve safety, operations, and employee development. Across all industries, HSI helps safety managers, and
technical employees, human resources, first responders, and operational leaders train and develop their workforce,
keep workers safe, and meet requlatory and operational compliance requirements. HSI's focus is on training,
software, and services for safety and compliance, workforce development, industrial skills, and emergency care.
HSI is a unique partner that offers a suite of cloud-based software solutions including learning management,
safety management, chemical SDS management, and more, integrated with content and training so businesses
can not only monitor and manage multiple workflows in one system, but train employees via one partner.

For more information, visit hsi.com
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