
C A S E  S T U D Y

Solution
HSI Platform  
(EHS, LMS, CMS systems)

Industry
Beverage Production  
Contract Manufacturing

Size
200+ Users

Location
Asheville, NC, U.S.

Arcadia Beverage 
Modernizes 
Operations & Quality 
with HSI to Achieve 
Real‑Time Visibility 
& Faster Issue 
Resolution

Company Overview 
Arcadia Beverage is a contract manufacturer producing 
refrigerated beverages for private label and brand partners 
across the U.S. Operating an SQF‑certified, high‑capacity 
facility in western North Carolina, Arcadia handles 
formulation through co‑packing with cold‑fill technology, 
on‑site bottling, and advanced automation.

Challenge 
Before HSI, Arcadia’s quality and operations data were 
siloed - living in scattered spreadsheets and email threads. 
Variances, supplier non‑conformances, sanitation timing, 
changeovers, and complaints were difficult to connect—
and trends were easy to miss. Issues were known by 
employees anecdotally but the scale and frequency 
weren’t visible across teams.  A labeling defect finally 
exposed gaps that could no longer be ignored.

https://hsi.com/
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Solutions
Arcadia implemented HSI’s EHS platform and consolidated workflows so supervisors, quality, 
supply chain, and customer experience employees could act in real time. The team deployed 
six core modules and built a custom Change Management workflow themselves using HSI’s 
configurable system. 

Dan Linden, Operational Excellence Manager at Arcadia realized immediate impact with 
the new HSI system. “People started getting emails every other day about a label issue… 
we realized this was happening multiple times a week across multiple lines," said Linden. 
"Because of this, we called our supplier immediately to address the problem." 

Modules Implemented (6): - Incident Management - Corrective Actions - Quality (linked 
Variances, Non‑Conformances, Plan Deviations, Trial Runs, Complaints) - Chemical 
Management - Contractor Management - Safety Training (LMS)

The system stood out because it gave Arcadia 
everything in one place—safety, quality, 
training, and chemical management—all 
through a single interface. More importantly, 
the back end was accessible enough that 
Dan could configure it himself. He built a full 
Change Management workflow from scratch, 
linked notifications to placards so issues 
couldn’t be ignored, and connected supplier 
non-conformances straight to purchasing. For 
EHS and operations managers, that meant no 
more waiting on IT or vendors: problems were 
documented, routed, and resolved quickly, and 
the team could adapt the system on the fly as 
new needs came up.

“In food and beverage, you  
 can’t afford blind spots.  
 With HSI, we went from  
 spreadsheets that no one  
 ever saw again to a  
 system that forces the  
 right conversations.  
 Whether it’s a variance,  
 a supplier issue, or a  
 complaint, it’s captured,  
 routed, and acted on. That  
 kind of visibility makes us  
 faster and keeps quality  
 where it has to be.”  

— Dan Linden,Operational 
Excellence Manager

https://hsi.com/
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 “Once people started getting 
emails every other day about 
a label issue… we realized this 
was happening multiple times a 
week across multiple lines. We 
reached out to the supplier, and 
they came in immediately.” 

— Dan Linden

Results
Measurable Improvements:

Labeling Issues Surface in Real 
Time: Centralized non‑conformance 
logging revealed frequent label defects 
across multiple lines; with data in 
hand, Arcadia engaged the supplier 
immediately and opened an RFP to 
address recurring problems.

Faster Response, Fewer Misses: 
Required steps (like printing placards) 
now start inside HSI, ensuring 
notifications, tracking, and closure 
instead of buried email threads. 

Live Operations Visibility: Managers 
track batch status, changeovers, parts 
usage, cleanup timing, and quality 
actions in one place. 

Audit‑Ready Quality Records: 
Variances, non‑cons, deviations, trial 
runs, and complaints are centralized 
with attachments and relationships, 
simplifying customer and regulatory 
audits.

Front‑Line Empowerment: Operators 
and supervisors submit observations 
and quality events, see responses 
quickly, and trust issues won’t 
disappear.

Why It Matters
Arcadia Beverage’s shift from 
spreadsheets and emails to connected 
HSI workflows has given them the 
structure and visibility they needed to 
run smarter. With real time data, targeted 
notifications, and dashboards that 
surface the right details, teams have 
clear ownership and faster responses to 
issues.

The user friendly back end also puts 
Arcadia in control: Dan and his team build 
modules, workflows, and automations 
themselves, without waiting on IT or 
vendor tickets. That flexibility means 
processes can evolve as quickly as 
the business does. The result is a 
more agile, accountable, and resilient 
production environment—one that delivers 
efficiency inside the plant and consistent, 
high quality beverages for customers 
nationwide.
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