What you need to know to make the right choice for your organization.



When a job goes wrong, one question comes
up fast: “Was the worker trained and signed
off?” That question comes from clients,

Workforce competency
management provides

auditors, and regulators. In that moment, real-time visibility of who
you need proof fast. If training records live is qualified, who has

in spreadsheets or inboxes, teams waste expired credentials, and
critical time searching instead of responding. who is not approved to

work.
The pressure shows up long before an

incident. A supervisor needs workers on-site
at 7 a.m. A contractor sends replacements.
A certificate arrives by email. No one can confirm if it's current or valid for that site. Work
moves forward anyway.

Weeks later, an audit request forces the team to rebuild the trail from emails and PDFs.
Hours disappear. Confidence in the data drops.

Workforce competency management changes that. It provides real-time proof of who is
qualified, who has expired credentials, and who is not approved to work. In fast-moving
environments with rotating contractors and shifting requirements, that visibility acts as a
frontline safety control.

This real-time visibility is only the starting point. The next question is what a workforce
competency management system should contribute to daily operations.
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What is a Workforce Competency
Management Solution?

Let's start by defining workforce competency. Workforce competency refers to the
skills, training, qualifications, experience, and authorizations required for an individual
to perform their role safely and effectively. It's not just about holding a certificate. It's
about being capable of carrying out specific tasks in specific conditions, using the right
equipment, at the right time.

Workforce competency management
provides organizations with a centralized,
structured way to define, track, and verify
those requirements. Instead of relying on
spreadsheets, paper records, or disconnected
systems, it creates a single source of truth
that maps competencies to roles, tasks, sites,
and risk levels. This improves consistency
across operations and ensures leaders have
a clear understanding of who is qualified and
authorized to perform particular activities.

= Of course, an important function of a
competency management solution is to
support compliance with regulatory and
industry requirements. Expired certifications,
missing authorizations, and unverified
contractors can expose organizations to
fines, legal action, and reputational damage.
But beyond compliance, the real value lies
in strengthening operational control and
reducing the likelihood of incidents before
they occur.
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Ultimately, competency management exists to protect people. By providing real-time
visibility into workforce readiness through dashboards and alerts, modern solutions help
organizations confirm the right person is doing the right work under the right conditions.

As workforces become more dynamic and contractor-heavy, organizations need more
than static records. They need assurance at the point work begins.

Areas Usually Covered by Workforce Competency Management
Solutions

Pre-qualification

Contractor
Management

Compliance

Training Management =
elLearning & Training >~ _
Skill Audits
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What to Look for in Workforce
Competency Management

Solutions

A workforce competency management solution should do more than store training files.
It should actively support safe, efficient work across sites and contractors. Here are the

outcomes to expect:

Real-Time Compliance Visibility

You should be able to see who is compliant
right now, not who was compliant the last
time someone updated a spreadsheet.

The system should clearly show upcoming
expirations, missing requirements, and
incomplete submissions before they create
disruption. This visibility must extend to
contractors as well as employees. If your
supply chain works on your sites, their
compliance status directly affects your risk.

Role-Based Skill Gap Tracking

Training only matters when it aligns with
defined role requirements. A strong system
maps competencies to specific roles,
projects, and customer standards, then

highlights gaps as they appear. That visibility
changes how you plan work. You can correct

shortages before a shift begins and avoid
assigning high-risk tasks to someone who
lacks the required approval.

My Profiles (2)

My compliance

Orcrest Build Group
Team; HSE Dublin

74%
Northshore Civil Engineering Group

Job Role: Electrical Supervisor

T
Q Certificates
Authorisations
©n Assigned Learning
Workbook
CPD Hours
58 Upcoming Training

A Interview Bookings
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One Source of Truth

Teams need a single place to confirm competency status. When different sites
rely on email, spreadsheets, or paper files, data quickly becomes inconsistent. A
centralized system ensures managers, EHS teams, and operations leaders see the
same accurate information at the same time.

Those outcomes sound simple, but they only matter if you can verify them during a
demo with the right questions.
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Questions to Ask Before You
Choose a Solution

Vendors will show polished dashboards during a demo. Your responsibility is to look past
the visuals and test how the system performs during a busy, unpredictable workday.
Use questions like these to guide the conversation:

Visibility and Control Management
o Can | see compliance status across all sites in one clear view?
J Can | filter by role, project, and contractor company to narrow the risk?

o Can | block access to high-risk work when a requirement expires?

Ask the vendor to walk through a live scenario. Have them show what happens when a
worker's certificate lapses and what the supervisor sees at that moment. You want to
understand how the solution responds in real time, not in theory.

Automation and Speed

J How does the system manage
expiring competencies?

o Does it notify the worker, their
manager, and the contractor
administrator at the right time?

o Can a worker upload proof from
a phone in minutes without extra
steps?

The goal is not just faster follow-ups.
It is fewer follow-ups overall because
the solution handles the routine work
automatically.
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Configuration and Scale

o Can our team update role
requirements without relying
on IT or vendor support?

o Can we apply different rules for
different clients or sites?

o Can we add new roles and projects
quickly as the business grows?

Many platforms promise flexibility. Ask
who makes the changes when your
requirements shift next quarter. The
answer will tell you how adaptable the
solution truly is.

Verification and Audit Trails

J Does the solution time-stamp
submissions and approvals?

e Canit store evidence in a format that The goal is nhot jUSt
stands up to audits? faster follow-ups,
e Canit generate an audit-ready report it is fewer follow-
in seconds instead of days? ups overall because
Information security is another important the solution handles
consideration. Procurement and IT teams the routine work
will often request evidence of how vendors automatically.

protect sensitive data and manage security
risks. Certifications such as ISO 27001,
and where relevant SOC 2 Type Il, can
provide assurance that appropriate security controls and governance processes are in
place. If these certifications are important to your organization, it is worth confirming
requirements early in the evaluation process to avoid delays later.

As you ask these questions, certain weaknesses may start to surface that are worth
paying attention to.

’]/T»
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5 Signals a Solution Isn't the
Right Fit

Even the best demos can look convincing. The real test comes after implementation
when adoption, efficiency, and usability start to show. Here are five signals to keep in
mind as you evaluate your options.

1.  Contractors Treated as an Afterthought: If the solution handles internal
employees well but relies on manual uploads or spreadsheet imports for
contractors, you have a visibility gap. In high-risk environments, that gap can
quickly become a blind spot.

2. No Real-Time Site Visibility: If managers cannot see live compliance status at
the site level, the data will always lag behind operations. Delayed information
leads to reactive decisions instead of proactive control.

3. Configuration Requires Vendor Tickets: \WWhen basic rule changes depend on
vendor support or IT involvement, your team loses agility. Requirements shift
often. Your system should adapt just as quickly.

4. Expiration Alerts Without Action: Alerts alone are not enough. If supervisors
still chase emails and paperwork when certificates expire, the automation is
not working. The solution should drive the workflow forward, not just send
reminders.

5. Reporting That Needs Clean Up: If every audit requires manual reconciliation
before you can generate a report, the platform is not functioning as a reliable
source of truth. You should be able
to produce defensible records
instantly.

Many of these gaps stem from
disconnected systems, which
is why integration deserves
close attention.
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Why Integrated Competency and
EHS Data Gives You an Edge

A competency management solution delivers far more value when it connects directly
to the way work is planned, approved, and reviewed. When linked with EHS and LMS, it
helps teams understand what's really happening on-site.

That connection makes patterns visible. If a
near-miss occurs during a task that requires
a specific certificate, you shouldn't have to
dig through separate systems to confirm the
worker's status. An integrated system lets
you check immediately. It can show whether
the certificate had expired, whether the
requirement was set up correctly, or whether
onboarding controls failed.

The same logic applies to daily operations.
When a manager reviews a high-risk permit,
the system should automatically surface the
competency status of the assigned workers.
Instead of scrambling to confirm approvals,
the manager sees the full picture in one
place.

At the leadership level, this integration
strengthens reporting. Competency data
becomes part of your broader safety and
quality controls, not a separate administrative
record. By connecting competency and
compliance data with wider EHS and risk
processes, you avoid running disconnected
tools that produce conflicting answers.

If integrated visibility is the goal, the final step is choosing a solution built to deliver it
from day one.
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Selecting Your Workforce
Competency Management
Solution

A Five Step Guide to Help Choose the Right Solution.

1.  Begin by creating a team within your organization to make the decision. Find
stakeholders at various levels who can bring their knowledge of what the
workforce competency management soution needs to achieve for different
areas of the organization.

2. Agree on the requirement list. What attributes of the system are essential?
What additional elements would be good to have? What are your specific needs
when taking into account your current processes, data, and other unique aspects
of your organization?

3. Explore your options. There are many workforce competency management
solutions out there, so take a good look at the variety on offer. Compare them
against your wishlist. There'll probably be many that you can immediately
discount.

4. Make a shortlist. Remember to
check user reviews as well as
compare features and capabilities.
Contact each vendor on your
shortlist and discuss your needs
with them. Find out as much as you
can about their platform, systems,
and their after sales service.

Many are happy to provide a free
demonstration of their product.

5. Make your choice. Review your
shortlist, select the ideal platform,
and partner with your chosen vendor
to start implementing.

SI Workforce Competency Management Software Buyer’s Guide | 11



See What Workforce Competency
Should Really Deliver

HSI goes beyond a standalone training tracker. It's a configurable, no-code platform that
scales across sites and projects. From real-time dashboards and automated compliance
workflows to audit-ready records, everything sits in one connected system. As part of

a broader EHS and risk ecosystem, your competency data strengthens everything from
permit controls to executive reporting.

If you're evaluating workforce competency management solutions, don't just compare
features. Focus on how it supports real operational challenges and day to day decision
making.

Book a live demo and share a real world scenario. We'll step through it with you and
show how HSI can support you with workforce competency management to help ensure
that your workforce is competent to do the job before boots hit the ground.

—
About HSI h

SI
HSI is your single-source partner for EHS, Compliance, and Professional Development solutions. HSI provides

integrated e-learning content, training solutions, and cloud-based software designed to enable your business to

improve safety, operations, and employee development. Across all industries, HSI helps safety managers, and

technical employees, human resources, first responders, and operational leaders train and develop their workforce,

keep workers safe, and meet regulatory and operational compliance requirements. HSI's focus is on training,

software, and services for safety and compliance, workforce development, industrial skills, and emergency care.

HSI is a unique partner that offers a suite of cloud-based software solutions including learning management,

safety management, chemical SDS management, and more, integrated with content and training so businesses
can not only monitor and manage multiple workflows in one system, but train employees via one partner.

For more information, visit hsi.com


https://hsi.com/solutions/ehs-environmental-health-and-safety
http://hsi.com/

