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From Reactive to Resilient:
How HSI's Incident
Management Module
Powers a Proactive
Safety Culture

An incident isn't the end of the process, it's the beginning.
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Executive Summary

Most organizations treat incident management as an obligation. A checkbox activity that
ends the moment a report is filed. But the data tells a different story. For companies that
connect their incident records to assets, corrective actions, training, claims, document
management, toolbox talks, and Al-driven intelligence, the incident itself becomes
something far more powerful: the starting point of a safety transformation.

This resource explores how the Incident Management module, part of the HSI Platform,

moves organizations beyond simply logging what went wrong and toward a proactive,
intelligence-driven safety program that reduces risk, satisfies auditors, lowers costs, and
ultimately saves lives.

Companies using the HSI Platform have achieved TRIR reductions of 69 to 78 percent,
bringing incident rates from well above industry average to world-class levels
below 1.0.
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The Problem: Incident
Management as an Island

Walk into most organizations and you will find a safety team doing their best with
disconnected tools. Spreadsheets for OSHA logs, email threads for corrective actions,

a separate LMS for training, and claims data locked away in HR or insurance systems.
When an incident occurs, information flows in all directions simultaneously, often getting
lost or siloed before it can drive meaningful change.

The consequences are predictable:
+ The same types of incidents repeat because root causes are never fully addressed.
Corrective actions are assigned but never tracked to completion.

-+ Training gaps that contributed to the incident go
unidentified.

Claims and return to work processes drag on, About 47% of EHS

increasing costs. leaders cite lack of

- Toolbox talks and safety communications exist CormeC’[iViTy as their
separately from incident data, missing the opportunity |eading Challenge
to address real emerging hazards.

directly impacting
Critical documents are scattered across shared drives, Safe’[y maturity and
making audit preparation a time-consuming scramble. organizational risk.

- Audits become stressful events requiring manual data
HSI 2024 Global EHS Readiness Report

collection from multiple systems.

Leadership lacks the visibility to make data-driven
safety decisions.

According to the HSI 2024 Global EHS Readiness Report, only 3% of EHS programs
are fully prepared. Nearly half of EHS leaders cite poor connectivity between systems
as their single greatest challenge. Disconnected incident management is not just an
inconvenience. It is the root cause of ongoing risk.
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Introducing the HSI Incident
Management Module

The Incident Management module is a core component of the HSI Platform, an all-in-one
system built to connect every element of an organization's safety program. Rather than
operating as a standalone incident log, the module serves as the hub that ties together
assets, corrective actions, training, claims, documents, toolbox talks, reporting, and Al-
powered intelligence into a single, seamless workflow.

The HSI Platform is trusted by organizations across construction, manufacturing, energy,
logistics, healthcare, and more. The Incident Management module sits at the center of
that ecosystem, ensuring that every reported event generates the connected actions that

drive real safety improvement.

The module covers eight interconnected capability areas:

jis Reperied This Year by Category and Lecatlon

Assets Claims

Toolbox Talks

Sl How HSI's Incident Management Module Powers a Proactive Safety Culture | 4


https://hsi.com/
https://hsi.com/solutions/ehs-environmental-health-and-safety/incident-management
https://hsi.com/solutions/ehs-environmental-health-and-safety
https://hsi.com/resources/infographic-ehs-connected-incident-management
https://hsi.com/industries/construction
https://hsi.com/industries/manufacturing
https://hsi.com/industries/energy-and-utilities
https://hsi.com/industries/transportation
https://hsi.com/industries/healthcare

The Foundation: Why Incidents
Must Be Easy to Report

Before any of the connected capabilities described in this paper can deliver value,
organizations must solve a foundational problem: front-line workers need to actually
report incidents. And that only happens when the process is fast, intuitive, and
frictionless.

The HSI Platform is purpose-built for the person on the floor or in the field, not just the
safety professional at a desk. Whether on a mobile device or desktop, workers can log
an incident in minutes without needing training on how to use the system. The form is
simple and structured, capturing just what is needed to get started.

Behind that simple front end is a rich data structure that satisfies the needs of every
stakeholder.

- Safety managers get the full
incident context they need for
root cause analysis.

+ Operations leaders get real-
time visibility into incident
trends by site, department, and
type.

+ HR and legal teams get the

documentation trail required
for claims management.

- Auditors and regulators get
organized OSHA logs, reports,
and supporting records on
demand.
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The result is a system that works
for everyone...

...simple enough for the front-line user who just experienced or witnessed something, and
rich enough to support every downstream use case that makes an organization safer and

more defensible.

Mobile-First
Reporting

Z7 WORKFLOW MANAGE. Q

v | EHS

Log incidents from any Date/Time of Incident
device, in any location, 07/02/2020 247 PM

US/Central

-05:00

even offline. Data syncs C
onfigurable
automatically when Incident Categories g

Check all that apply (at least one incident calegory must be Fo rms
selected).

Near Miss

connectivity returns.
Capture exactly the data

® First Aid

your organization needs

Injury/lliness

T without IT involvement.

Property Damage
Vehicle

Spills

Primary Person Involved

Select the person directly affected by the incident, such as the
injuredsill person, responsible party for damage, driver of
vahicle, or site supervisor.

Sara Busche (yourself) LI

OSHA Log
Integration

What part of the body?

Incidents automatically
populate OSHA
300, 300A, and 301 logs,

eliminating manual entry and

audit risk.
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Eight Connected Capabilities: How
the HSI Incident Management
Module Works

What separates a good incident management system from a great one is what happens
after the report is filed. The HSI Incident Management module connects each incident to
eight critical dimensions of safety program management, turning every event into a driver
of ongoing improvement.

Assets: Knowing What Was Involved and Why It Matters

When an incident occurs involving equipment, a vehicle, a piece of machinery, or a
physical workspace, the connection between that event and the asset is critical and often
lost in disconnected systems. The Incident Management module links incident records
directly to your asset registry, creating a connected history of every incident, near miss,
and observation associated with a piece of equipment or location.

This connection answers questions that would otherwise require hours of manual
research. How many incidents has this asset been involved in? Is there a pattern of
failures on a particular production line? Has this vehicle been in multiple incidents? The
answers are immediate and they drive smarter maintenance, replacement, and risk
decisions.

Asset-linked incidents transform reactive maintenance schedules into proactive risk

elimination, preventing the next incident before it occurs.
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Corrective Actions: Closing the
Loop on Root Causes

Identifying what happened is only half the
job. The other half, and arguably the more

important half, is ensuring that the root causes
are addressed so the incident does not happen HS| |n’[e||igence a|SO
again. That requires a systematic approach intrOd uces Al-powered
corrective action
recommendations.

to corrective action management that is
connected, tracked, and accountable.

Within the Incident Management module,
corrective actions are generated directly from
the incident record. They can be assigned to
specific individuals or teams, given due dates,
tracked to completion, and verified through
follow-up evidence. Nothing falls through the
cracks. Leadership gains a real-time view of
open versus closed corrective actions across
the organization, a critical data point for safety
audits and program maturity assessments.

HSI Intelligence also introduces Al-powered
corrective action recommendations, which

suggest specific remediation steps based on
the nature of the incident, drawing on HSI's own
knowledge base and course catalog.
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Al Intelligence: Expertise Embedded at Every Step

HSI Intelligence combines advanced Al with decades of proven safety expertise. Powered

by HSI's proprietary large language model and trained on our library of 5,000+ courses,

regulatory content, and industry-leading safety knowledge, HSI Intelligence delivers
context-aware guidance built specifically for EHS professionals.

Unlike generic Al, HSI Intelligence is grounded in trusted safety content and purpose-built
for workplace risk, compliance, and incident management.

Three Al-powered capabilities transform how organizations manage incidents:
Al Corrective Action Recommendations

When an incident is logged, HSI Intelligence automatically suggests specific corrective
actions based on the incident type, contributing factors, and your organization's history,
grounded in HSI's safety knowledge base.

Al Incident Al Corrective
Summaries Training

Instantly generate a Automatically
clear, concise summary surface course
of any incident record recommendations

Sky™ Al
Assistant

HSI's conversational Al
assistant allows safety
professionals to ask
without reading from HSI's 5,000+
through every field and course catalog based
attachment. Ideal for on the specifics of
leadership briefings, each incident, enabling
shift handoffs, and safety managers to
executive reporting. close training gaps in
minutes.

questions, generate
reports, and surface
insights across their
entire EHS program in
plain language.

HSI Intelligence is not a bolt-on Al feature. It is a purpose-built layer of safety expertise
embedded throughout the HSI Platform, grounded in the largest EHS course catalog in
the industry.

h
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Training: Turning Incidents
into Learning Opportunities

Every incident contains a training signal. A
worker injured while operating equipment
without proper PPE needed training. A near
miss in a confined space may reflect gaps
in hazard awareness. A slip and fall on a wet
surface might point to a need for refreshed
walkway safety protocols.

The Incident Management module connects
incidents directly to your training ecosystem.
When an incident is recorded, the system can
identify affected employees and prompt the
assignment of relevant training, automatically
linking the event to the learning response. This
closes the loop between what went wrong and
what training is delivered as a result.

With HSI's Al Corrective Training capability,

course recommendations are generated
automatically based on the specifics of

each incident, drawing from HSI’s library

of more than 5,000 courses across safety,
compliance, industrial skills, and professional
development. Training assignments can be
made in seconds, documented in the incident
record, and tracked to completion.

Sl
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-
Course Selection

) Choose my own course

@ Choose from Al-suggested courses

Course

These courses are suggested based on the answer
provided for Incident Dotadls
e

Select

113-01 Forklifts and Powered Industrial
Trucks Safety

Powered Industrial Truck Salety

Forklift - Fundamentais

Forklift - Stability and Capacity

Select Dale

Switch to Full Form View
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Claims: Connecting Incidents
to Return to Work and Cost
Management

When a workplace incident results in an injury,
the downstream process, including workers
compensation claims, medical management,
and return to work coordination, is often
handled in a completely separate system.
This creates delays, documentation gaps, and
unnecessary costs.

The Incident Management module bridges
the gap between incident management and
injury claims management. From the initial
incident record, organizations can initiate a
claim, track medical status, manage return to
work timelines, and ensure that all required
documentation is organized and accessible.
At Vigor Shipyards, this connection reduced

return to work processing time from two to
three days down to same-day or hour-based
resolution.

“This is the first time supervisors
can simply log in, see exactly
where they stand, and take action.
It changed how we communicate,

how we validate performance, and
how fast we respond.

Robert Dearing, Corporate Safety Director,
Vigor Shipyards
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Document Management: Everything Organized and
Always Accessible

Safety programs generate a significant volume of documentation: investigation reports,
safety data sheets, standard operating procedures, regulatory correspondence, inspection
records, and more. When those documents live in shared drives, email inboxes, or filing
cabinets, they are effectively invisible at the moment they are most needed.

The Incident Management module includes integrated document management that
connects safety documents directly to the incidents, assets, corrective actions, and
records they support. Safety managers can attach, organize, and retrieve documents
from within the same platform they use to manage incidents, eliminating the context
switching and document hunts that slow down investigations and audits.

For audit readiness specifically, centralized document management is a game changer.
When a regulator or client requests documentation, the answer is a few clicks, not a
multi-day file search.

Centralized Document Incident-Linked
Repository Documents

Store all safety-related documents Attach policies, procedures, investigation
in a single, searchable system that reports, and correspondence directly to
is accessible from anywhere, on any the relevant incident record for complete
device. context.

Version Control

Maintain current and historical versions
of safety documents, ensuring teams
always work from the most up to date
information.
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Toolbox Talks: Connecting Safety Communication to
Incident Data

Toolbox talks are one of the most effective tools a safety program has for
communicating hazard awareness and reinforcing safe behaviors at the point of work.

But in most organizations, toolbox talks are managed separately from incident data,
meaning that the safety topics discussed during a morning briefing have no connection
to the incidents and near misses that are actually occurring on site.

The Incident Management module changes that. Safety managers can use incident data
to inform and schedule toolbox talks, ensuring that safety communications are grounded
in what is actually happening in the workplace rather than generic topics from a calendar.
If a specific type of incident is trending upward on a particular site, a targeted toolbox
talk can be assigned and documented within the same system.

With HSI's library of pre-built toolbox talk content, safety managers can deploy relevant

safety discussions quickly, track attendance and completion, and link the talk directly
to the incident or hazard trend that prompted it. Every toolbox talk becomes part of the
documented safety record, demonstrating proactive communication to auditors and
regulators.

When toolbox talks are connected to incident data, safety communication becomes
targeted and measurable rather than routine and generic. The right message reaches the

right team at the right time.
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Reports: From Data to Decisions

An incident management system is only as valuable as
the visibility it provides. The HSI Platform’s reporting
and dashboard capabilities give safety professionals,

operations leaders, and executives the real-time data
they need to make informed decisions without spending
hours building reports.

OSHA 300 and 300A logs are generated automatically

from incident data, eliminating the manual entry
process and reducing the risk of errors that create
audit exposure. Beyond regulatory reporting, HSI's
dashboards surface trends by site, department, injury
type, time of day, and dozens of other dimensions,
turning incident data into actionable intelligence.

Organizations can report on:

TRIR, DART rate, and LTIR by site, division, or
organization-wide

Open versus closed corrective actions by owner,
type, and age

Training completion rates tied to specific incidents
or incident types

Claims costs and return to work metrics

Asset-linked incident frequency and maintenance
correlations

Toolbox talk completion rates and topic coverage
Document access and version history for audit trails

Year-over-year trend analysis for board-level safety
reporting

Sl
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Incidents as the Foundation of a
Robust Safety Program

It is tempting to view incident management as a reactive function, something you do
after something goes wrong. But in organizations with mature safety programs, incidents
are viewed differently: as one of the richest sources of data about where risk exists, how
it manifests, and what must change to prevent future harm.

When incidents are connected to assets, corrective actions, training, claims, documents,
toolbox talks, Al-driven insights, and comprehensive reporting, the incident record
becomes the nucleus of a continuous improvement loop. Each event informs the next
round of preventive action. Patterns become visible. Investments in safety can be
targeted where they will have the greatest impact. Leadership can demonstrate, with
data, that the safety program is working.

This is the difference between incident management as a paperwork exercise and

incident management as a strategic capability.
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The Audit-Ready
Organization

One of the most significant and often overlooked
benefits of the Incident Management module is
audit readiness. When an OSHA inspector arrives, or
when a major client requests a safety performance
review, the organization with a connected system
can respond immediately with organized, complete,
accurate records.

The HSI Platform maintains OSHA logs automatically,
links every corrective action to its parent incident,
tracks training completions with date stamps

and course records, provides a complete claims
management trail, and organizes all supporting
documents in a centralized, searchable repository.
Audits become straightforward reporting exercises
rather than stressful hunts for documentation.

For companies that compete for large contracts,
particularly in construction, manufacturing, energy,
and logistics, safety performance is increasingly

a pre-qualification requirement. A demonstrably

low TRIR, backed by organized records and a
documented safety communication history, can be
the difference between winning and losing business.

“We would not be able to compete

for large contracts without the
improvements we have made as a result
of implementing and using HSI.”

Chris Braamse, Corporate Safety Director, DH Pace

Sl
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Real Results: What Connected
Incident Management Delivers

The business case for the HSI Platform is not theoretical. HSI customers across
industries have achieved measurable, dramatic improvements in safety performance,
results that directly impact insurance costs, contract eligibility, requlatory standing, and

the well-being of their workforces.

69 to 78% Below 1.0

Average TRIR Reduction World-Class Incident Rate
Achieved

Customer Case Studies

DH Pace: From High Risk to Competitive Advantage

DH Pace, a national commercial door and building products company, implemented the
HSI EHS Solution and achieved a 69% reduction in TRIR, dropping from 4.8 to 1.46. The
first year alone delivered approximately $400,000 in incident cost savings.

“This system helped us improve our TRIR from 4.8 to 1.13, decreased
citations, fines, and insurance rates.”

DH Pace
h
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Harmon: Surpassing Industry Standards

Harmon, a glazing and glass contracting company, reduced their TRIR from 4.6 to 1.0, a
78% reduction, moving from above industry average to below industry standard safety

performance. The improvement was driven in large part by the data visibility that the
HSI EHS Solution provided to managers who had never before had access to this level of

safety intelligence.

‘With HSI, the amount of information at our managers’ fingertips was
eye-opening to them. Within year one, we had five to six times the
number of reports over the previous year. We were now able to identify
our deficiencies and fix things. Our incident rate went down from
around 4.4 to at or below 1.0."

Jon Liesmaki, Director of EHS, Harmon

Vigor Shipyards: Speed as a Safety Metric

At Vigor Shipyards, the most striking result was a transformation in response speed.
Return to work processing time dropped from two to three days to same-day or hour-
based resolution. Supervisors gained real-time visibility into safety performance that

previously did not exist.

“This is the first time supervisors can simply log in, see exactly where
they stand, and take action. It changed how we communicate, how we
validate performance, and how fast we respond.”

Robert Dearing, Corporate Safety Director, Vigor Shipyards
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Implementation: How HSI Gets
You There

The shift from siloed incident tracking to a fully connected safety program does not
happen overnight, but it does not have to be a multi-year transformation project either.
The HSI Platform is designed for rapid deployment, with no-code configuration that
allows organizations to tailor the system to their workflows without IT dependency.

HSI's implementation and customer success teams
work with each organization to:

Configure incident forms to capture the right
data for your industry and workflows

Connect your asset registry and integrate with
existing HR and claims systems

Set up OSHA log automation and reporting
dashboards from day one

Enable HSI Intelligence Al capabilities and
calibrate recommendations to your environment

Organize your document management structure
within the platform

Build a toolbox talk library and link topics to your
incident history

Train safety teams and front-line supervisors on
mobile and desktop reporting

Establish KPIs and reporting cadences aligned

to your safety program goals

Customers consistently report that the speed and
simplicity of the HSI Platform, for both administrators and front-line users, is one of its
most differentiating characteristics. The system is built to be used every day by people
who are not software experts and that ease of use is what drives the adoption that makes
everything else possible.

h
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Conclusion: The Incident Is Just
the Beginning

The organizations that achieve world-class safety performance, TRIR below 1.0, injury-
free streaks measured in hundreds of days, audit-ready records, and workforces that trust
their employer to keep them safe, are not the ones that log incidents most efficiently.
They are the ones that do the most with incident data once it is captured.

The Incident Management module, part of the HSI Platform, connects every reported
event to the actions, communications, training, and documentation that transform a
single incident into lasting organizational improvement. Fix the asset that contributed to
harm. Implement the corrective action that prevents recurrence. Assign the training that
closes the knowledge gap. Manage the claim that protects the injured worker. Brief the
team with a targeted toolbox talk. Store the documentation that satisfies the auditor. Let
HSI Intelligence surface the insights that make the next safety decision smarter.

Not someday. Get connected now.

Let's Chat Today!
—~
About HSI hsi

HSl is a leading software platform provider that integrates EHSQ, training, compliance, and operational risk management
solutions. Its cloud-based, Al-enhanced platform combines intelligent workflows with proprietary content and data to
help organizations proactively manage risk, ensure regulatory compliance, and drive operational excellence. The HSI
platform unifies essential safety functions including incident reporting, audits and inspections, compliance tracking,
hazard observations, training, contractor and competency management, and safety meetings into one intuitive system.
This comprehensive approach has delivered measurable results for customers, including overall cost savings, significant
reductions in Total Recordable Incident Rates, and enhanced competitive positioning for securing major contracts.

For more information, visit hsi.com
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